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Marketplace trends



MARKETPLACE TRENDS

2020 Retail growth on the Microsoft Search Network 

accelerated following the shelter-in-place announcement  

+18% YTD* +26% Post-COVID-19 YTD

Search growth across Retail categories

+11% YTD +14% Post-COVID-19 YTD

Click growth 

-1% YTD -1% Post-COVID-19 YTD

Spend decline due to lower CPCs*

Source: Microsoft internal data, US Only, January – November 2019 & 2020, Post-COVID > 3/14/20

*YTD = year to date

*CPC = cost-per click



MARKETPLACE TRENDS

2020 Home & Construction growth outpaced all up Retail

+18% YTD +26% Post-COVID-19 YTD

Search growth across Retail categories

+11% YTD +14% Post-COVID-19 YTD

Click growth 

-1% YTD -1% Post-COVID-19 YTD

Spend decline due to gains in CPC efficiency

+26% YTD +37% Post-COVID-19 YTD

Search growth for Home & Construction categories

+28% YTD +35% Post-COVID-19 YTD

Click growth 

+3% YTD +6% Post-COVID-19 YTD

Spend growth, while CPCs are down 20% YoY

Source: Microsoft internal data, US Only, January – November 2019 & 2020, Post-COVID > 3/14/20
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Following a recent lull, Home & Construction searches and 

clicks have regained year-over-year (YoY) momentum

MARKETPLACE TRENDS
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Spend YoY CPC YoY Searches YoY Clicks YoY

Source: Microsoft internal data, US Only, January – November 2019 & 2020, Post-COVID > 3/14/20



Top online merchant clicks grew by 49% YoY, followed by 

brick & mortar up 31%

MARKETPLACE TRENDS

Brick & Mortar

31%
YoY for top advertisers

Online only

49%
YoY for top advertisers

Source: Microsoft internal data, US Only, January – November 2019 & 2020, Post-COVID > 3/14/20



Mobile and Shopping ads reported strong YoY and 

month-over-month (MoM) growth

Mobile +45.0% +15.9% 36.3%
YoY MoM

(Oct vs. Sep)

YTD % of Total

MARKETPLACE TRENDS

Shopping +44.8% +24.0% 35.7%
YoY MoM

(Oct vs. Sep)

YTD % of Total

Source: Microsoft internal data, US Only, January – November 2019 & 2020, Post-COVID > 3/14/20



Category trends



Lawn & Garden fell as the colder months approach, while Furniture 

and Home & Construction Materials continue to battle for top slot
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Home Décor momentum is expected to slow making space for 

Home & Construction Tools to regain rank

CATEGORY TRENDS

Source: Microsoft internal data, US Only, January – October 2019 & 2020, Post-COVID > 3/14/20



Sub-category trends
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Holiday & Seasonal Décor was the top climber in the recent weeks, 

but likely slip to make room for the less seasonal bread & butter 

categories: Living Room and Bedroom Furniture  

SUB-CATEGORY TRENDS

Source: Microsoft internal data, US Only, January – November 2019 & 2020, Post-COVID > 3/14/20
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Home Appliance Service & Repair will likely continue to ascend in 

rank, while a recent climber, Textile Services, is expected to slip

SUB-CATEGORY TRENDS

Source: Microsoft internal data, US Only, January – November 2019 & 2020, Post-COVID > 3/14/20
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As expected, Floor Cleaners rose to 3rd, but is expected to slip, 

while Small Kitchen Appliances recently outranked Major Kitchen 

Appliances likely in preparation for gift giving 

SUB-CATEGORY TRENDS

Source: Microsoft internal data, US Only, January – November 2019 & 2020, Post-COVID > 3/14/20

*BF/CM: Black Friday/Cyber Monday



Searches for Plumbing are up 130% YoY and Flooring queries are 

up 94% YoY 
YoY Search growth per query category, 11/17/20-12/13/20 vs. 11/19/19 vs 12/15/19, sorted by search volume

Source: Microsoft internal. Search volume by query category for queries that “contain”: tubs; sinks; toilets; Faucets; Water Heaters; Pipes; Plumbing; Water Filters; Water Tanks; Plumber; Flooring; Rugs; 

Carpet. 11/17/20-12/13/20 vs. 11/19/19 vs 12/15/19

SUB-CATEGORY TRENDS

Query Contains YoY Search Lift

Tubs 127%

Sinks 194%

Toilets 165%

Faucets 178%

Water Heaters 53%

Pipes 176%

Plumbing 38%

Water Filters 241%

Water Tank 164%

Plumber 24%

Query Contains YoY Search Lift

Flooring 60%

Rugs 195%

Carpets 67%

130% 

YoY

94% 

YoY



SUB-CATEGORY TRENDS

Hot tubs, plumbing services, walk in-tubs are top searches across 

the plumbing queries
Top recently* searched 2020 Plumbing related queries, indexed

Source: Microsoft internal. Search volume by query category for queries that “contain”: tubs; sinks; toilets; Faucets; Water Heaters; Pipes; Plumbing; Water Filters; Water Tanks; Plumber; Flooring; Rugs; 

Carpet. 11/17/20-12/13/20* vs. 11/19/19 vs 12/15/19*



SUB-CATEGORY TRENDS

Area Rugs and Floor Cleaning are top searches across 

flooring queries
Top recently* searched 2020 Flooring related queries, indexed

Source: Microsoft internal. Search volume by query category for queries that “contain”: tubs; sinks; toilets; Faucets; Water Heaters; Pipes; Plumbing; Water Filters; Water Tanks; Plumber; Flooring; Rugs; 

Carpet. 11/17/20-12/13/20* vs. 11/19/19 vs 12/15/19*



Black Friday/ Cyber 

Monday recap



Home Improvement was Retail’s silver lining on Black Friday

Source: https://www.cnbc.com/video/2020/11/27/home-improvement-is-booming-during-the-pandemicand-black-friday.html

BLACK FRIDAY/CYBER MONDAY RECAP
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Home & Construction remains strong with +40% YoY search growth 

during the 23 days around Black Friday and Cyber Monday
All Retail search volume for 23 days ending on December 9, 2020

Source: Microsoft internal data. US Only. 11/17/2020 – 11/30/2020 & 11/19/2019 – 12/2/19

BLACK FRIDAY/CYBER MONDAY RECAP
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Clicks were also up YoY at +20% lift during the 23 days around Black 

Friday and Cyber Monday
All Retail search volume for 23 days ending on December 9, 2020

Source: Microsoft internal data. US Only. 11/17/2020 – 11/30/2020 & 11/19/2019 – 12/2/19

BLACK FRIDAY/CYBER MONDAY RECAP
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Searches Clicks CPC

During key days searches and clicks were regularly up and 

CPCs were down
YoY change in Home & Construction marketplace metrics

Source: Microsoft internal data. US Only. 11/17/2020 – 12/9/2020 & 11/19/2019 – 12/11/19

BLACK FRIDAY/CYBER MONDAY RECAP
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Black Friday Week 2019  Black Friday Week 2020

Kitchen & Dining, Appliances, Home Décor, & Lighting saw the 

biggest search lifts YoY during Black Friday week this season
Week over week (WoW) search lift, Black Friday week vs. the week prior, in 2019 & 2020

Source: Microsoft internal data. US Only. BF Week 2019 (11/23-11/29) vs week prior. BF Week 2020 (11/21-11/27) vs week prior

BLACK FRIDAY/CYBER MONDAY RECAP
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Cyber Monday Week 2019 Cyber Monday Week 2020

Overall, Cyber Monday saw search lifts across most Home & 

Construction categories, but HVAC, Kitchen & Dining, Lighting, 

Cleaning, and Home Décor saw the largest YoY gains
WoW search lift, Cyber Monday week vs. Black Friday week, in 2019 & 2020

Source: Microsoft internal data. US Only. BF Week 2019 (11/23-11/29) vs week prior. BF Week 2020 (11/21-11/27) vs week prior

BLACK FRIDAY/CYBER MONDAY RECAP



Searches for Seasonal Décor, Kitchen & Dining, Appliances, 

Bedding & Linens spiked during Black Friday and Cyber Monday
Searches ranked across Home & Construction categories by day, 11/17/20 – 12/9/20

BLACK FRIDAY/CYBER MONDAY RECAP

Source: Microsoft Internal, Home & Construction L2’s ranked by top searches between 11/17/20 – 12/9/2020



Search queries with high YoY volume lift indicate that consumers 

are focusing on comfort as they practice social distancing during 

the Holiday
YoY Search lift by query category, 11/17/20 – 12/9/20 vs. 11/19/19-12/11/19

BLACK FRIDAY/CYBER MONDAY RECAP

Bathroom Bedding & Linens Home Security Storage & Organization



To get actionable data, insights and best practices to 

help make decisions and grow your business, visit 

aka.ms/MicrosoftAdvertisingInsights




